
Business Department Intent Plan (Draft) 

The Joseph Whitaker Business Studies department exists to provide students from the local area with an understanding of the key elements of working in and 
operating a business. We recognise that students from this area have parents who run their own business so students will have the skills to work in and eventually 
take over those businesses. Secondly, students who leave this school are likely to work in other businesses hence will require the skills to understand how those 
businesses operate and why they take the decisions they do. 
 
The Joseph Whitaker Business Department aims for its students: 

✓ To develop curiosity about the business world to students of all abilities. 
✓ Introduce students to the language of Business thereby developing literacy skills. 
✓ To prepare them with understanding and knowledge of different business from the local to global so that they develop a strong sense of ‘place’ 
✓ To foster a range of business skills and to provide opportunities to apply these skills into a range of real-life business scenarios. 
✓ Work closely with Student Support to deliver a course which is accessible to SEND students, taking account of their differing learning needs. 
✓ To develop understanding of the impact of changing business practices on consumers and workers. 
✓ To ensure our students are informed of the impact of business on society and the environment. 
✓ To develop citizens of the future that understand how they contribute to businesses and how businesses can impact upon their lives. 
✓ To be equipped with the necessary skills to operate within a business environment or to operate their own business, 

 
KS3 

Context 

Students arrive in Business with many of the skills 

required to make progress. Their knowledge of the 

world at large has been developed through 

Geography and their literacy skills are developing 

in English and across other written subjects such as 

History. 

Students arrive in Business with differing numeracy abilities. 

Basic addition, multiplication and division skills are required but 

recently there has been more focus on other skills such as 

percentage change and interest rate calculations. Hence, the 

structure of the course is designed to give frequent, sustained 

opportunity in numeracy skills to all students, regardless of 

ability. 

Students are clearly split into two camps, those whose parents have 

access to the decision making process of a business and those who do 

not. This second group are at an instant disadvantage as they tend to 

need more support and time to understand some of the more technical 

concepts. The course must deliver material in such a way that it removes 

this cultural imbalance. 

    

 Contextual knowledge of business practices Understanding the impact of business decisions on consumers, 

workers, governments and competitors as well as the business 

itself  

Competence in Business enquiry, and the application of skills in 

observing, collecting, analysing, evaluating and communicating        

business information 

KS4 

Curricul

um inks 

Have extensive knowledge relating to a wide range 

of business practices in Entrepreneurship, Finance, 

Human resources, Marketing, Business Operations 

while considering the impact on the business of 

external influences 

Understand the relationship between different functional areas 

of business through system-thinking.  

Developing analytical skills to investigate more fully the effect of 

any decision taken by a business. These effects consider a wider 

range of stakeholders and links to a range of functional areas. 

Develop the necessary evaluative skills to critically analyse and 

justify business decisions. 

Evaluate based on criteria other than solely profit motive. 

Interrogate business information to identify relevant 

information and produce coherent arguments based on sound 

analysis techniques. 

KS5 Have knowledge of a broad range of business 
concepts relating to a wide number of business 
practices in Entrepreneurship, Finance, Human 

Apply knowledge of business concepts to real-life business 
scenarios, to critically analyse the actions of the business and 
impacts of those business decisions on a range of stakeholders 

Critically analyse the actions of businesses and evaluate their 
effectiveness in meeting the aims of the business. 
Evaluate the effect of government action on businesses. 



resources, Marketing, Business Operations and 
external influences. 
More in-depth knowledge of the paperwork 
required within business as well as more detailed 
understanding of the impact of globalisation upon 
modern businesses. 

Evaluate the role of consumers and governments in controlling 
Multi-National Corporations. 

 

RATIONALE FOR YEAR 10 RATIONALE FOR YEAR 11 RATIONALE FOR YEAR 12 RATIONALE FOR YEAR 13 

To introduce students to the basics of 
starting and running a business. 
To develop financial awareness, 
underpinning all that follows. 
To develop knowledge of recruitment, 
training and motivation within a 
business. 
To develop skills in marketing, using the 
marketing mix and other tools. 

Develop knowledge of business 
operations, both domestically and 
overseas. Consider the implications of 
business operations on other business 
functions and vice versa. 
 
Consider the effect of a business’ 
environment on its activities, while 
considering the effect of the business on 
the environment   

More in-depth investigation of the 
environment in which businesses 
operate, legal structures, financial 
analysis and measuring business success 
against objectives. 
To investigate and evaluate the Human 
Resource activities of a business. 
To discuss and evaluate changes to the 
ways businesses operate across 
international borders. 

Investigate and discuss the ways 
businesses are managed at an 
operational level, through the analysis 
of budgets, paperwork, travel 
arrangements and meeting 
organisations. 
 
Develop the skills required to deal 
effectively with customers, a key role in 
a tertiary society. 

 

Year 10 Year 11 Year 12 Year 13 
ENTREPRENEURSHIP 

The dynamic nature of Business 
Risk and reward 

The role of business Enterprise 
Customer needs 
The competitive Environment 
Business aims and Objectives 
Business location 
 
SKILLS GAINED 

Analytical and evaluative skills around 
starting up a business and taking risk.  

 

Business operations 

Working with suppliers 
Managing quality 

The sales process 
 

SKILLS GAINED 
Knowledge of the size and scope of 
different businesses. Impact on cost 
structure of growing a business. 

Understand different types of 
businesses and their objectives 
Understand how the functional areas of 
businesses work together to support the 
activities of businesses 
Understand the effect of different 
organisational structures on how 
businesses operate 
Be able to use financial information to 
check the financial health of businesses 
Understand the relationship between 
businesses and stakeholders 
Understand the external influences and 
constraints on businesses and how 
businesses could respond 
Understand why businesses plan 
Be able to assess the performance of 
businesses to inform future business 
activities 

Understand protocols to be followed 
when working in business 
Understand factors that influence the 
arrangement of business meetings 
Be able to use business documents 
Be able to prioritise business tasks 
Understand how to communicate 
effectively with stakeholders. 
 
SKILLS GAINED 
Understanding of the need for specific 
paperwork to control a business. Skills 
required in accurately filling out this 
paperwork. 



 
SKILLS GAINED 
Basics of setting up and running a 
business. Numeracy and non-financial 
decision making skills, leading to 
stronger evaluative skills. 

FINANCE 
Business revenues, costs and profits 
Cash and cash-flow 
The options for start-up and small 
businesses 
Sources of business finance 

Business calculations 
Understanding business Performance 

 
SKILLS GAINED 
Numeracy and calculation skills. 
Evaluative skills to determine the 
suitability of a course of action, based 
on financial information. 

Business stakeholders 
Technology and business 
Legislation and business 
Business growth 
Changes in business aims and 
objectives 

Business and globalisation 
Ethics, the environment and business 
 
SKILLS GAINED 
Economic knowledge which will be 
useful for evaluating government policy 

in later life. 

Know the factors that are involved in 
human resources planning 
Be able to assess the effectiveness of 
training and development 
Understand how and why businesses 
motivate employees 
Understand the importance of 
monitoring and managing employee 
performance at work 
Understand the importance of 
confidentiality within the human 
resources function 
 
SKILLS GAINED 
Evaluative skills associated with 
decision-making along with application 
of knowledge to a case study. 

Understand the impact of globalisation 
on businesses, employees and 
consumers 
Understand the opportunities and 
challenges that businesses face when 
operating internationally 
Understand the international trading 
environment in which businesses 
operate 
Understand different international 
expansion strategies used by businesses 
 
SKILLS GAINED 
Understanding of Britain’s place in the 
industrial world. Impact of government 
policy on Britain’s competitiveness. 

HUMAN RESOURCE MANAGEMENT 
Organisational structures 
Effective recruitment 

Effective training and Development 
Motivation 
 
SKILLS GAINED 
Motivation and organisational skills. 

 Understand who customers are and 
their importance to businesses 
Understand how to communicate with 
customers 
Be able to establish a rapport with 
customers through non-verbal and 
verbal communication skills 
Be able to convey messages for business 
purposes 
Know the constraints and issues which 
affect the sharing, storing and use of 
information for business 
communications 
 
SKILLS GAINED 

 



Communication and selling skills. 

MARKETING 
Customer needs 
Market research 
Market segmentation 
Product 

Price 
Place 

Promotion 
Using the marketing mix to make 
business decisions 

 
SKILLS GAINED 
Evaluative and analytical skills around 
marketing decisions. Understanding of 
the process involved in bringing a 
product to market. 
Graphical and numeracy analysis skills 
involved in research and decision 
making.. 

   

 


