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 Aims and Vision  
This policy sets out how the whole school community works together to maintain good behaviour, how staff 

deal with incidents that may occur during the school day, and how students are rewarded.   

The overarching aim of our behaviour policy is to promote positive behaviour to ensure our students grow 

into safe, respectful and responsible adults. All students should be able to attend The Joseph Whitaker 

School feeling safe, enjoying learning and making progress.   

Our Aims  

• To ensure that the systems we use to create a positive learning environment are clear, understood 

by all, and followed by everyone  

• To teach, enable and encourage students to develop positive attitudes, good manners, care and 

respect for others, self-control, and the ability and willingness to take responsibility, for and to be 

accountable, for their actions  

• To create a safe, stable, positive and stimulating learning environment which is free from disruption, 

violence, bullying, discrimination and any form of harassment  

• To foster proper regard for authority, and positive relationships, based on mutual respect  

Our Vision  

“Life is all about making choices. Always do your best to make the right ones, and always do your best to 

learn from the wrong ones.” Anonymous.   

Our Vision is about promoting good behaviour choices which, in turn, lead to safe and secure relationships 

that enable everyone to work effectively together. We want our students to follow the school’s policies and 

the expectations of our staff not only because they have to, but because they choose to, as they understand 

that these are designed to support them on their journey to success.   

The key elements that underpin all of our work in supporting students are:  

• The development of good relationships between staff and students  

• The education of students regarding expectations and positive behaviour  

• The creation of a culture where students are in control of their own behaviour  

• The empowerment of student responsibility for the choices made  

• The ethos that students have an opportunity to adapt their behaviour  

• The effective, fair and consistent use of sanctions and rewards across the school  

“Life is about choices. Some we regret, some we're proud of … we are what we choose to be.” Graham 

Brown.  
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 Roles and Responsibilities   
The Governing Body will establish, in consultation with the Headteacher, staff parents and carers, the policy 

for the promotion of good behaviour and review it regularly.  It will ensure that it is communicated to 

students and parents, is non-discriminatory and the expectations are clear.  Governors will support the 

school in maintaining high standards of behaviour including the monitoring of suspensions and taking 

consideration of representations made by the excluded students and their parents and carers.  

The Headteacher is accountable for the implementation of the policy, and will delegate the responsibility 

for its day-to-day management to the SLT and other staff.  The Headteacher will ensure support is provided 

to staff faced with challenging behaviour in order to ensure excellent behaviour around the school.  

Teaching staff, support staff and volunteers will provide high levels of teaching and learning to create a 

supportive environment within the classroom.  Collective support for the implementation of the policy from 

all staff is essential and staff should consistently implement the policy to ensure fairness to all students.  All 

staff are responsible for modelling, and teaching, appropriate behaviour in school and for applying the 

rewards policy for excellent behaviour and work.  Staff are expected to challenge behaviour outside of the 

classroom and to encourage positive behaviour at all times.  

Parents and carers are responsible for the behaviour of their child and parents are expected to work in 

partnership with the school to support the Behaviour Policy.  Parents will attend meetings and events to 

support their child’s progress and will model the appropriate behaviour at all times.  Parents will have the 

opportunity to raise any concerns with the school.  

Students will take responsibility for their own choices in their behaviour and will be made fully aware of the 

policy.  Students have a collective responsibility to report any instances of violence, bullying or harassment 

and harmful behaviour within the school. This policy applies not only within the school boundaries but also 

on all visits and trips including those made out of school’s normal working hours.  Students have a 

responsibility to represent the school in a positive manner at all times.  
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 Supporting Individual Needs   
The Governing Body, Headteacher and Staff will ensure that there is a consistent application of the policy 

and procedures, which will consider, and not discriminate against gender, race, disability, religion or belief, 

sexual orientation, pregnancy and gender reassignment or identity.  

We will ensure that:  

• Staff members are well informed about cultural differences in behaviour   

• Staff do not discriminate against students   

• All students are supported in understanding the behaviour policy  

• Staff make reasonable adjustments in the application of the behaviour policy for any SEND.  Staff 

make additional or alternative provision where behaviour is related to learning difficulties  

• Staff will seek to identify the underlying cause of any unacceptable behaviour and put in place 

measures to address the cause, in order to prevent reoccurring behaviour  

Where students have a special educational need or display social emotional behavioural difficulties, 

sanctions may be revised and made appropriate to the individual’s understanding. This process will involve 

the SENCO.  Parents and carers will be invited to be part of this process (where appropriate). Revised 

strategies will be communicated to each student and their teachers through Student Profiles and will be 

reviewed on a regular basis.  

We will always operate in accordance with the Public Sector Equality Duty and the Equality Act 2010. 

Leaders will endeavour to thoroughly analyse data relating to groups of students with protected 

characteristics and the sanctions issued ensuring that they act to eliminate any disadvantage, and ensure 

equality of opportunity. Analysis and impact of the use of this policy will be reported to the Governing Body 

and other stake holders (as appropriate) on a regular basis.  

 Discretion  
No policy can cover all eventualities and the Headteacher reserves the right to use their discretion, in line 

with this policy, to help students make better choices and learn positive behaviour in order to succeed fully.  

 Complaints  
Complaints regarding any issue relating to this policy should be made in accordance with our complaints 

procedures (copies are available on the school website).  Where a suspension is issued to a student, parents 

have the right to make representations about the suspension in line with the legal framework relating to 

suspensions and will be detailed in all suspension letters: fixed term and permanent.  
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 Inter-relationship with other School 

Policies  
In order for the behaviour policy to be effective, a clear relationship with other school policies has been 

clearly established.  These include:  

• Attendance Policy   

• Equality of Opportunity  

• EMET E-safety  

• EMET RSE & Health and Well-Being Policy  

• Health and Safety   

• Safeguarding Policy  

• Home School Agreement  

• SEN Policy  

• Drug Education Policy  

• Antibullying  

 Legislation and Statutory Requirements  
This policy is based on advice from the Department for Education (DfE) on:  

• Behaviour and discipline in schools  

• Searching, screening and confiscation at school  

• The Equality Act 2010  

• Use of reasonable force in schools  

• Supporting students with medical conditions at school   

It is also based on the Special Educational Needs and Disability (SEND) Code of Practice.  

In addition, this policy is based on:  

• Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7 outlines 

a school’s duty to safeguard and promote the welfare of children, paragraph 9 requires the school 

to have a written behaviour policy and paragraph 10 requires the school to have an anti-bullying 

strategy  

• DfE guidance explaining that academies should publish their behaviour policy and anti-bullying 

strategy online  

  

  

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
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 Student Behaviour  
All students are expected to behave in a courteous, responsible manner at all times following the school’s 

expectations.  This includes before and after school, during lessons, in corridors, in assembly and at break 

and lunch time.   

  

Classroom Expectations and Conduct around School:   

  

● be on time to your class    

● come into your classroom in an orderly way, with a positive attitude to learning    

● remove any outside jackets, scarves etc.  Keep bags out of the way under your desk    

● always work to the best of your ability    

● be polite and respectful    

● your mobile phone must be switched off and out of sight (at all times other than lunchtime)  

● if you need to leave your seat, ask your teacher for permission    

● at the end of the lesson, pack away when your teacher asks you to and wait silently behind your 

chair until you are dismissed  

● move sensibly and quietly round the school at all times   

● speak politely to others and treat others as you would want to be treated   

● show others respect e.g. by holding doors and allowing them to pass   

● respect the environment by putting litter in bins   

● take care of displays, especially other people’s work and ensure walls and furniture are free from  

graffiti  

    

Behaviour outside of the school gates  

  

Where behaviour occurs which is not safe, respectful or responsible when a student is outside of the school, 

an appropriate sanction may be given in line with the ‘Overview of Our Sanctions System’.  In particular, 

this is in relation to incidents which may:  

  

● Have repercussions for the orderly running of the school or an educational visit  

● Pose a threat to another student or member of the public  

● Adversely affect the reputation of the school  

  

Students should wear their uniform correctly when travelling to and from the School and must not be 

involved in behaviour that could adversely affect the reputation of The Joseph Whitaker School.  
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The expectations of students behaving safely, respectfully and responsibly apply to trips and visits and the 

same sanctions will be used if necessary.   

  

Students whose behaviour and/or attitude to learning (AtL) does not support the school ethos, may not 

be allowed to participate in clubs, teams and non-curriculum trips until this improves.   

  

Sanctions  
It is important that sanctions are applied consistently and fairly by all staff across the school. Although there 

will always be an element of professional judgement, all staff should endeavour to apply sanctions 

consistently in line with the details set out in this policy.  

  

A sanction may be issued by a member of staff where a student does not act safely, respectfully or 

responsibly. The sanction issued will be appropriate to the seriousness of the incident, taking those factors 

into account. Sanctions will generally be part of a graduated response to incidents of low-level disruption 

and inappropriate behaviour.   See Appendix 1 for Minimum Consequences. 

 

Managing Low Level Disruption  
Persistent low-level disruption is not tolerated at The Joseph Whitaker School. We define low-level 

disruption as an incident that interrupts teaching or learning; such incidents will always be subjective and 

therefore the teacher is best placed to know when low level disruption has occurred in their lesson, 

preventing others from learning.   

When low level disruption occurs in lessons a member of staff will use the Consequence System to remind 

students about the expectations and their behaviour choices. Consequence’ is a graduated response used 

for addressing low level disruptive behaviour.   

  

WGR  Whole Group Reminders - about classroom expectations are given at the start of the 

lesson or when the first C1 is issued.   

C1   Verbal warning/No Sanction - A C1 is a polite reminder to students about our 

classroom expectations.   

C2  Verbal Warning/No Sanction – A C2 is another polite reminder to students about our 
classroom expectations.  
  

C3  A C3 results in a 30-minute centralised detention after school.   
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C4  A C4 results a 45-minute centralised detention after school.   

Issued for constant disruption and The Behaviour Support Team is called via the 

SIMS button to remove the student from that lesson. The students will return to 

their next lesson.  

  

The school will not debate with students (or parents) why a C1 to C4 has been issued  

Inappropriate Behaviour  
This is not low-level disruption and therefore staff would not tolerate these types of incidents happening at 

all in their lessons. The student would receive an On-call rather than a consequence. With an On-call The 

Behaviour Support Team would arrive at the classroom, removing the student, so that there is no further 

disruption to the lesson and allowing teaching to continue. The Behaviour Support Team would speak to 

the teacher and student about the incident and take an appropriate graduated response.   

 

Detention 

Out of 

Lesson 

If students need to leave a lesson for any reason this needs to be authorised by 
the teacher. Students leaving class should leave their mobile phone with the 
teacher and have their pink pass signed. 
Students found outside of lessons without the pink pass signed will receive an 
automatic 60-minute detention. An Out of Lesson detention may also be issued 
if a student is late to lesson.  

Level 1 

On-call  

Issued for behaviour such as throwing things in class, inappropriate language 
(within speech) or  Students requiring several requests to follow seating plan/ or 
move seats, and rectify uniform issues before being resolved will be issued with 
this sanction.  If not resolved this will escalate to level 2.   
This is issued by the class teacher and students remain in class.  In some 
circumstances the behaviour support team may resolve the issue to de-escalate 
the situation and remain at level 1. 
  

A 30-minute detention will be issued. A restorative conversation takes place and 

the student remains in or returns to that lesson as the incident is resolved.   

Level 2  

On-call  

Issued for behaviour such as rudeness to staff, walking out of class, swearing at 
a student, refusal to follow a reasonable request, and failure to change  
behaviour at level 1.   
  

A 60-minute detention will be issued outside of the lesson. A restorative 

conversation takes place and the student is returned to their next lesson when 

the incident is resolved.   
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Level 3 

On-call  

Issued for behaviour of a serious nature including assault on other students, 
verbal abuse to staff/students and further disruption following a level 2.  A level 
3 sanction may also be issued for persistent disruption during the course of the 
day/s.  
  

Students are removed from lessons while an investigation is undertaken. 

Students may be internally removed from lessons for a fixed period of time or 

fixed-term suspended from school.    

 

 Detentions  
 

When parents and carers secure a place for their child at The Joseph Whitaker School, they agree to support 

the policies and procedures of the school.  In line with national guidelines, they therefore cannot refuse to 

allow their child to attend a detention. The date and time of detentions will only be amended in very 

exceptional circumstances as determined by the Senior Leadership Team, this does not include where a 

parent has to change personal arrangements that may cause inconvenience.   

  

Parents are able to view, in real time, attendance, behaviour, homework and achievement points via Insight. 

Parents and carers are always welcomed into the school for positive discussion.  

  

Once notice of a detention is given, The Pastoral Support Office will contact parents as a matter of courtesy 

via the electronic system giving timely notice of the detention. Detentions are typically served the following 

evening; in some circumstances a telephone call will be made to parents to enable a same day detention to 

be issued.   

Failure to attend a detention will automatically result in the detention being rolled over to the next school 

day and will be served without further notice to parents.  Additional time or further sanctions may be added 

to the original detention if the student walks away from the detention, or for disruption during a detention; 

in this case, the parent will be advised as a matter of courtesy.  

  

Alongside C3, C4 and On-call detentions, ‘other’ after school detentions can be set for 30-minutes with 

teachers and/or Heads of House.  These detentions are for missed homework, failure to bring appropriate 

equipment, or incorrect uniform.  Late detentions – 30 minutes with Attendance Officer.  

  

For students whose behaviour continues to be a concern a variety of methods will be used depending on 

student context.  See Appendix 2 for a full list.   

  

● Placed on report, to the most appropriate member of staff  

● student and parental Meetings  

● pre-suspension warning letter issued   

● Fixed Term Suspension issued   

● Student Support strategies implemented.   

● amended timetables 



———————————————————————————————————————————————————————————————— 

Page 11             www.josephwhitaker.org                   Tel 01623 792327 

 
    

● attendance at a Governors Disciplinary Panel   

● Permanent Exclusion issued   

   

It is our belief that consistent sanctions will bring about improvement in the conduct and standard of 

achievement of a student and therefore this is always seen as a positive and supportive action.  

  

  

Sanctions for Serious Behaviour 

Incidences  
There may be occasions where the serious nature of an incident requires a greater sanction to be issued.  

Internal removal from lessons  

Removing a student from lessons is not a decision that is taken lightly and this is typically following a level 

2 or 3 On-call for not meeting expectations of students to be safe, respectful or responsible.   

Students removed from class for inappropriate behaviour will remain in a separate location supervised by 

SLT or middle leaders.  Students will be requested to reflect on their actions/choices either verbally or 

written, The fixed period of time before the student returns to lessons will be dependent on the level of 

their behaviour.  Students remaining in this venue will receive lunch at a separate time than other 

students and will automatically leave their mobile phones with the teacher for the duration of their time.  

Students will complete work given by staff or additional work that will help them in their studies. 

 

A student may also be removed from lessons for the failure to comply with the terms of their reintegration 

to school following a fixed-term Suspension. An Internal Suspension can also be used as an alternative to a 

fixed- term Suspension in some circumstances, if deemed appropriate by the Headteacher.   

   Fixed Term Suspension (FTS)   

A decision to suspend a student from the school for a fixed term is taken only in response to serious 

breaches, or continued breaches, of the Behaviour Policy and where the facts have been clearly established 

on the balance of probabilities.  The Headteacher can fixed-term exclude a student for the incidents listed 

below, but this is not an exhaustive list.  

• Physical assault against a student or an adult  

• Verbal abuse / threating behaviour against a student or an adult  

• Bullying  

• Racist abuse  

• Abuse against sexual orientation and gender identity  

• Abuse relating to disability  

• Sexual misconduct  

• Prohibited items (Appendix 4) 
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• Drug and Alcohol related  

• Damage  

• Theft  

• Persistent disruptive behaviour  

• Inappropriate use of social media or online technology  

• Willful and repeated transgression of protective measures in place to protect public health  

• Any other behaviour not listed but is, in the opinion of the Headteacher, so serious that it warrants 

a fixed term Suspension  

  

The school will take all reasonable steps to ensure that the student is provided with work to complete during 

the period of the suspension.  The length of the suspension is based on a professional judgement reflecting 

the severity of the incident. Fixed Term Suspension can range from removal from 1 to 45 days. If a student 

has 15+ days of fixed term suspension in a term, they will meet with a panel of Governors (from Local 

Governing Body) for a Disciplinary Meeting. Any further suspensions in that term will require further 

Disciplinary Panel meetings with the Governors.  

Any period of suspension of six or more days will result in educational provision being provided from day 

six.  This is typically individual learning at another school.   

 Reintegration Meetings  

Parents/carers will be expected to attend a reintegration meeting following a fixed term suspension. The 

purpose will be to discuss the suspension and a way forward for the student with the aim of modifying their 

behaviour so they are safe, respectful and responsible on returning to school.  

   

Permanent Exclusion  

A decision to exclude a student permanently from the school is a serious one. It will usually be the final step 

in a process for dealing with disciplinary procedures following a wide range of other strategies, which have 

been tried without success. It is an acknowledgement that the school has exhausted all available strategies 

and is normally used as a last resort.  

However, there may be exceptional circumstances where, in the Headteacher’s judgment, it is appropriate 

to permanently exclude a student for a first or ‘one off’ offence. Some of the possible incidents are listed 

below, but this is not an exhaustive list.  

• Serious   actual   or   threatened   physical   assault   against another student or a member of staff  

• Sexual abuse or assault  

• Supplying an illegal drug  

• Possession of an illegal drug with intent to supply  

• Carrying an offensive weapon (items judged by the Headteacher to be carried with the potential to 

inflict injury on another individual)  

• Making a malicious serious false allegation against a member of staff  

• Potentially placing students, staff and members of the public in significant danger or at risk of 

significant harm  



———————————————————————————————————————————————————————————————— 

Page 13             www.josephwhitaker.org                   Tel 01623 792327 

 
    

• Persistent disruption and defiance including bullying (which could include   racist   or   homophobic   

bullying) or repeated possession and/or use of an illegal drug or drug paraphernalia on school 

premises  

• Deliberate activation of the fire alarm without good intent  

• Repeated or serious misuse of the Academy computers by hacking or other activities that 

compromise the integrity of the computer network  

• Repeated verbal abuse of staff  

• Any other offence not listed but is, in the opinion of the Headteacher, so serious that it warrants a 

permanent exclusion  

  

 Support  
Support for Students   

Students do sometimes need support to manage their behaviour and attendance.  The Joseph Whitaker 

School uses range of supportive strategies and interventions (see Appendix 2).   

  

The school works positively with external agencies.  It seeks appropriate support from them to ensure that 

the needs of all students are met by utilising the range of external support available.  

  

Support for Staff   

All staff work together and consistently to ensure the highest standards of behaviour across the school.  

Staff are supported by:   

   

● The provision of a clear and consistent system of classroom management   

● Advice and guidance provided to all staff on their expectations (Appendix 3)   

● Advice and guidance provided to all staff on managing and maintaining discipline   

● The members of staff who is on The Behaviour Support Team   

● Faculty Leaders and Line Managers   

● Heads of House, Student Support Centre and the Student Services team   

● professional development via the central teaching and learning programme   

● appraisal    

● Senior Leadership Team   

   

Support for Parents and Carers   

We encourage the development of positive links with parents and carers. We aim to provide information 

to parents through:   

  

• Providing regular updates of progress through reports, letters and telephone calls home   

• Inviting parents to come into school to discuss issues and progress   

• Inviting parents to parental meetings   
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There may also be times when parents need support in managing their child’s behaviour, in such 

circumstances, we will support them as a school, as well as investigating available support from other 

agencies where necessary.    

  

Support from the Governing Body through Monitoring and Evaluation   

The Local Governing Body will review data on behaviour and the systems used with the policy regularly. In 

addition, on a three-yearly basis, will review this policy.  The criteria for their evaluations will include:   

   

● analysis of impact of the policy on the incidence of inappropriate behaviour  

● effects of behaviour on the quality of teaching and learning  

● perception of behaviour by staff, parents and students    

● perception of behaviour by members of the community and visitors  

  

 Investigating Incidents  
  

School staff can request a student to give a verbal or written account of an incident to support in the 

gathering of the basic facts and to clearly establish the balance of probabilities.   

  

 CCTV  
School staff can use CCTV to support for any use/possession of a student not following school rules and in 

particular for issues of bullying, theft, assault, or use of contraband items. This is used in the gathering of 

the basic facts and to clearly establish the balance of probabilities.    

 Searching with Consent  
School staff can search a student for any item if the student agrees.  The school will ensure that any search 

conducted will be carried out under the Government recommendations laid out below:  

• One member of staff who is the same sex as the student  

• A witness is present, if possible, the same sex as the student  

Note: There is limited exception to this rule  

A member of staff can search a student of the opposite sex and without a witness if they reasonably believe 

there is a risk that serious harm will be caused to a person if they do not conduct the search immediately, 

and where it is not reasonably practicable to summon another member of staff  
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The School makes clear, in Appendix 4, which items are banned items in school, typically a bag stop is 

requested and performed rather than a search where a student is requested to empty the contents of their 

bag and uniform. If a student refuse a bag stop then further steps and sanctions may be issued.  

 Searching without Consent  
The law allows school staff to search without consent for:  

• Knives or weapons, alcohol, illegal drugs and stolen items  

• Tobacco and cigarette papers, fireworks and pornographic images  

• Any article that the member of staff reasonably suspects has been, or is likely to be, used to commit 

an offence, or to cause personal injury to, or damage to property  

• Any item banned by the school rules which has been identified in the rules as an item which may be 

searched for   

• Searches without consent can be carried out on the school premises or, if elsewhere, where the 

member of staff has lawful control or charge of the student, for example on school trips  

• Schools are not required to inform parents before a search takes place, or to seek their consent to 

search their child  

Appendix 5 contains further detail on the Law of searching  

Teachers can only undertake a search without consent if they have reasonable grounds for suspecting that 

a student may have in their possession a prohibited item.  The teacher must decide in each particular case 

what constitutes reasonable grounds for suspicion. For example, they may have heard other students 

talking about the item or they might notice a student behaving in a way that causes them to be suspicious.  

 Confiscation  
The law allows two sets of legal provisions which enable school staff to confiscate items from students:  

• General power to discipline enables a member of staff to confiscate, retain or dispose of a student’s 

property as a punishment, so long as it is reasonable in the circumstances.  The law protects them 

from liability for damage to, or loss or, any confiscated items provided they have acted lawfully  

• Power to search without consent for ‘prohibited items’  

• Where a person conducting a search for alcohol/ tobacco/Vapes this must be retained or disposed 

but not returned to the student  

• Controlled drugs should be delivered to the Police as soon as possible or disposed of if the person 

believes there is good reason to do so.  Where staff suspect a substance may be controlled they 

should treat them as controlled  

• Stolen items should be delivered to the Police or returned to the owner (if the person believes there 

is good reason to do so)  
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• Weapons should be delivered to the Police as soon as possible  

• Electronic devices.  Staff should seek guidance from the Secretary of State on what constitute a good 

reason to examine or delete electronic data  

• The data or file could be used to cause harm, disrupt teaching or break the school rules  

• It is the discretion of the school whether inappropriate material should be retained or deleted or 

passed to the Police  

• Mobile phones will be available for parents/ carers to collect at the end of the same school day.  

• If students repeatedly have their phones confiscated, if there repeated disruption caused by the use 

of a mobile phone or if there are significant safeguarding concerns then students will be asked to 

hand in their phones every day from 8.25am until 3.05pm.  

 Reasonable Force  
Members of staff have the power to use reasonable force to prevent students from committing an offence, 

injuring themselves or others, or damaging property and to maintain good order and discipline in the 

classroom.  

Headteachers and authorised school staff may also use such force as is reasonable, given the circumstances, 

when conducting a search without consent, for knives or weapons, alcohol, illegal drugs, stolen items, 

tobacco and cigarette papers including e-cigarettes/ vaping paraphernalia, fireworks, pornographic images 

or articles which have been, or could be, used to commit an offence or cause harm.  

 Rewards   
We want to help students to make the right choices. In order to do this, we operate a robust praise and 

rewards system. Rewarding students and recognising achievements brings about a sense of self-worth and 

raises self-esteem. It helps students to appreciate their strengths and recognise success in others 

#Proudtobeme#Proudtobeus. This school culture provides a positive, caring and purposeful environment, 

which encourages students to develop to their full potential in all areas.  

  

The Rewards (R) System is used in lesson to support students and teachers in maintaining the positive 

culture across the school. This system is not progressive and staff can allocate an R1 to R4 at any stage of 

the lesson. During the academic year, there will be specific foci for which students can receive rewards.  

  

R1:  Verbal Praise  

R2:  House Point  

R3:  Sticker/Reward Card/Lesson Incentive.  

R4  Contact home (postcard, email or phone call)  

House Points are an integral part of the school’s reward system as students can contribute house points 

towards their House total. These install a team ethos #Proudtobeme#Proudtobeus in our students as they 
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work together towards the collective goal of the House Trophy, which is awarded at the end of the year, to 

the House with the most points.  

  

House points are awarded for:   

 

• exceptional pieces of classwork or homework   

• acts of citizenship   

• attendance at extra-curricular clubs   

• representation of the school   

• Attitude to Learning scores   

  

In both KS3 and KS4, a combination of Attitude to Learning scores (AtL) and Conduct points are also used 

to determine rewards. Conduct points are calculated by deducting any behaviour incidents or failures to 

complete homework from the House points awarded. These are shown on school reports. Conduct points 

may inform membership of the School Council applications for future employment as Red Shirts (in the 

Sixth Form). Additionally, individual student achievement and improvement will be recognised through the 

rewards system. Our rewards include the following:  

  

• Certificates  

• Half termly rewards assemblies which positively reinforce achievements  

• Vouchers and prizes  

• Acceptance to attend trips  

• Group rewards  

• Breakfast  

• Lunch queue pass  

• Headteacher’s VIP lunch  

   

Additionally, in students work towards reward events such the Year 11 Celebration Event, alongside a range 

of other reward programmes that are individual to each cohort. The Heads of House, Senior Management 

team and the Academic Mentors, are responsible for organising such events. The criteria for eligibility for 

these rewards are based around students Attitude to Learning (AtL), Attendance, Punctuality and 

Behaviour.   

  

NB: Students who fail to achieve the required AtL, will not be eligible to attend the Year 11 celebration 
Event or other reward programmes. 
  

For all aspects of the rewards, students will be made aware of the thresholds for each reward through 

assemblies and by Tutors.  
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 Appendix 1 - Minimum 

Consequences 
ACTION  MINIMUM CONSEQUENCE  

Late to school (3 times or after 8:45am)  30-minute detention  

Incorrect Uniform (including jewellery, missing 

lanyard)  

Tutor detention (Refusal to rectify = On-call)  

Missing Equipment  Contact with home, Tutor detention  

Missing homework  30-minute detention with the Faculty  

Refusal to complete work in class  Follow the Consequences System  

Refusal to follow a reasonable request  On-call  

Disrupting the lesson  Follow the Consequences System  

Throwing items in class  On-call – level 1 single detention  

Phone is used or out in class without permission  Phone is confiscated and a parent will collect at 

the end of the school day  

Refusal to hand a phone in to a member of staff  On-call – level 2 or On-call - Level 3  

Refusal to complete a bag stop Powers of search may be applied and a fix term 

suspension on the balance of probabilities of 

having a prohibited item.  

Cigarettes or e-cigarettes found on person/seen 

smoking/vaping  

Letter sent home,  On-call - Level 3/fixed term 

suspension for a a prohibited item. 

Poor behaviour at lunch/ break time  Removal of social times/ On-call  

Missing a detention  Detention remains or length increased.  

The students social times came be removed until 

the detention is completed.  

Repeated failure to attend the detention can 

result in a Level 3 removal or a fixed term 

suspension for persistent disruption.  

Truanting  On-call Level 2   

Swearing in class  On-call Level 1   

Verbal abuse to students  On-call Level 2   

Verbal abuse to staff  On-call Level 3; possible fixed-term suspension  

Persistent Rudeness to Staff  On-call Level 2   
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Walking out of class or away from a member of 

staff  

On-call Level 2   

Assault on a student  On-call Level 3; possible fixed term suspension  

Vandalism  On-call Level 3 and possible fixed-term 

suspension  

Dangerous weapon in school  Fixed-term suspension and possible permanent 

exclusion  

Dangerous behaviour  On-call Level 3 and possible fixed term 

suspension   

Sexual Assault  Fixed-term suspension and possible permanent 

exclusion  

Non-consensual touching  Fixed-term suspension and possible permanent 

exclusion  

Up skirting  Fixed-term suspension and possible permanent 

exclusion  

Racist, sexist, homophonic comments  Fixed-term suspension and possible permanent 

exclusion  

Bullying  See Anti-bullying policy 
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 Appendix 2a   Support for Students   
  

Class Teacher 

Support  

Faculty Support  Academic Mentor 

Support  

Pastoral Support  Personal Learning 

Team Support  

Senior Leadership 

Support  
Follow T + L policy 
Adapt Seating plan   
Positive Targets   
Praise  
Build on good behavior 
communication with  
parents Use of 
rewards 
system  
Verbal reminders of 
expectations   
Time out  
Complete report card 
Restorative 
conversations. 
Attendance 
monitoring  
    

Communication with parents  
HOD supervision   
Subject report   
Letters home  
(positive/negative)  
Head of Faculty to 
communicate with 
parents.  
Mentoring referral 
Change of class where possible  
Restorative conversations.  

Communication with parents. 
Communication with class 
teachers on behalf on the student.   
Support around the student’s 
academic progress  
Support around organisation 
Support with learning outside of 
the classroom.   
Small group intervention  
1:1 Mentoring  
Restorative conversations  
  

  

  

Individual supervision  
Pastoral Mentoring  
Counselling Referrals  
Rewards   
Targets 
Timetables reviews  
Investigate external support. 
communication with parents  
Tutor Reports  
Head of House Reports.  
Meeting with parents following a  
Fixed term suspension   
Positive behaviour conversations 
with students  
Referral to outside agencies.  
Restorative conversations  
Attendance monitoring interviews  
  

Rewards   
Alternative timetables  
1:1 mentoring   
Group mentoring   
Referral to outside agencies  
Liaise with outside agencies  
Regular parental 
communication  
LINC and Learning Centre 
contracts.  
Positive behaviour 
conversations with 
students  
Reflect and Review conversations.  
Restorative conversations  
   

Meeting with parents following 
a fixed term suspension.   
Alternative timetables 
Investigation of alternative 
education arrangements.  
Referral to outside agencies  
Liaise with outside  
agencies 
SLT Reports  
Positive behaviour conversations 
with students  
Restorative conversations  
  

  

  

  

Above are examples of the different types of support that could be offered.   

Our Inclusion Policy outlines in further detail, the support for students with additional needs   

—————————————————————————————————————————————————————————————————————————————————————  
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Appendix 2  Support for Students   
 

Additional Provision -This may include the following:  

Personalised Learning Provision - This provision is within the schools additional learning centres the 

Student Support Centre (SSC) and the Learning Inclusion Centre (LInc).  This offers opportunities for 

vulnerable and SEND students at any point in their education to receive support and interventions 

relating to social, emotional and mental health. This is a bespoke provision, which also supports 

students academically.   

  

Alternative Provision (external providers) - Where an assessment is made which determines that a 

student may require more specialist provision, a referral will be made to the appropriate providers.  

Access to this provision is strictly limited.  

  

Other - We may use other additional provision, depending on the resources available, to support a 

student. This includes, but is not limited to, small group work, additional adult support, support of 

external agencies etc.  
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 Appendix 3  Staff Expectations  
  

To achieve excellent behaviour across the school all staff will work together as a cohesive unit to 

ensure that behaviour is not a barrier to teaching and learning.  To ensure this, staff must follow the 

expectations (listed below) at all times:  

• The member of staff must be at the doorway to greet students and ensure they are ready to 

learn  

• Students enter the classroom quietly and in an orderly manner  

• All classes will have a seating plan which considers SEND and behaviour needs and ensure this 

is adhered to  

• Teachers to ask students to get out necessary equipment and place bags under the desk at the 

start of the lesson  

• Register should be taken in the first 5 minutes of the lesson  

• Teachers should plan their lessons following the Teaching and Learning Policy and consideration 

given to SEND and SEMH needs within the class  

• Independent work should be completed in silence  

• Teachers should reward good work and behaviour through the rewards system  

• Teachers will not tolerate disrespect and rudeness and challenge this through the 

consequences system  

• Teachers should show respect to students by dealing with behaviour calmly and assertively.  

• Teachers should ensure any poor behaviour is logged accurately and clearly on SIMS as per the 

behaviour policy  

• Teachers should take pride in their classroom and ensure the workspace is professional and 

well maintained  

• Teachers will ensure they are on duty at the designated times and challenge poor behaviour. 

Teachers have a responsibility to challenge any poor behaviour outside of the classroom and 

use the sanctions system in place  
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 Appendix 4 Prohibited Items  
The following items are not permitted in school, on school premises or whenever representing the 

school beyond the school gates.    

• Knives or weapons or any item which could cause harm  

• Alcohol  

• Illegal drugs or   

• Pornographic/ inappropriate images  

• Fireworks   

• Stolen items  

• Tobacco, cigarette and their paraphernalia  

• Vapes, e-cigs and their paraphernalia  

• Any item that the member of staff reasonably suspects has been or is likely to be used to 

commit an offence or to cause personal injury to, or damage to the property of, any person  

• Aerosols, laser pens  

• Additional items can be added to the prohibited list if deemed to intervene with the smooth 

running of the school day, this could consist of:  

• Inappropriate items of uniform  

• Electrical items or smart device (other than a mobile phone)  

• Energy drinks (specifically those which are labelled unsuitable for children)  
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 Appendix 5  Law on Searching  
Searching without consent  

The law allows school staff to search for:  

• Knives or weapons, alcohol, illegal drugs and stolen items  

• Tobacco and cigarette papers or Vapes and Vape Liquid, fireworks and pornographic images  

• Any article that the member of staff reasonably suspects has been, or is likely to be, used to 

commit an offence, or to cause personal injury to, or damage to property  

• Any item banned by the school rules which has been identified in the rules as an item which may 

be searched for (Appendix 4). Teachers can only undertake a search without consent if they have 

reasonable grounds for suspecting that a student may have in their possession a prohibited item.  

The teacher must decide in each particular case what constitutes reasonable grounds for 

suspicion. For example, they may have heard other students talking about the item or they might 

notice a student behaving in a way that causes them to be suspicious  

• The powers allow school staff to search regardless of whether the student is found after the 

search to have that item.  This includes circumstances where staff suspect a student of having 

items such as illegal drugs or stolen property which are later found not to be illegal or stolen  

• School staff can view CCTV footage in order to decide as to whether to conduct a search for an 

item  

• Searches without consent can be carried out on the school premises or, if elsewhere, where the 

member of staff has lawful control or charge of the student, for example on school trips  

• It is a condition of having a locker - that the student consents to have this searched for any 

prohibited item whether or not the student is present  

• Schools are not required to inform parents before a search takes place, or to seek their consent 

to search their child. Where practical, two members of staff will be present. If the member of 

staff carrying out the search reasonably believes that there is a serious risk that harm would be 

caused to someone if the search were not carried out as a matter of urgency, the normal 

procedures for a same-sex searcher and/or the presence of a 2nd member of staff can be waived  

  

After the search  

What the law allows:  

• Schools’ general power to discipline, as set out in Section 91 of the Education and Inspections 

Act 2006, enables a member of staff to confiscate, retain or dispose of a student’s property as a 

disciplinary penalty, where reasonable to do so  

• The member of staff can use their discretion to confiscate, retain and/or destroy any item found 

as a result of a ‘with consent’ search so long as it is reasonable in the circumstances. Where any 

article is thought to be a weapon it must be passed to the Police.  
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• Staff have a defence to any complaint or other action brought against them.  The law protects 

members of staff from liability in any proceedings brought against them for any loss of, or 

damage to, any item they have confiscated, provided they acted lawfully. Items found as a result 

of a ‘without consent’ search  

What the law says:  

• A person carrying out a search can seize anything they have reasonable grounds for suspecting 

is a prohibited item or is evidence in relation to an offence  

• Where a person conducting a search finds alcohol, they may retain or dispose of it. This means 

that schools can dispose of alcohol as they think appropriate but this should not include returning 

it to the student  

• Where they find controlled drugs, these must be delivered to the Police as soon as possible but 

may be disposed of if the person thinks there is a good reason to do so  

• Where they find other substances, which are not believed to be controlled drugs these can be 

confiscated where a teacher believes them to be harmful or detrimental to good order and 

discipline.  This would include, for example, new psychoactive substances. Where staff suspect a 

substance may be controlled they should treat them as controlled drugs as outlined above  

• Where they find stolen items, these must be delivered to the Police as soon as reasonably 

practicable – but may be returned to the owner (or may be retained or disposed of if returning 

them to their owner is not practicable) if the person thinks that there is a good reason to do so  

• Where a member of staff finds tobacco or cigarette papers they may retain or dispose of them.  

As with alcohol, this means that schools can dispose of tobacco or cigarette papers as they think 

appropriate but this should not include returning them to the student. Fireworks found as a result 

of a search may be retained or disposed of but should not be returned to the student  

• If a member of staff finds a pornographic image, they may dispose of the image unless its 

possession constitutes a specified offence (e.g. it is extreme or child pornography) in which case 

it must be delivered to the Police as soon as reasonably practicable. Images found on a mobile 

phone or other electronic device can be deleted unless it is necessary to pass them to the Police  

• Where an article that has been (or could be) used to commit an offence or to cause personal 

injury or damage to property is found it may be delivered to the Police or returned to the owner. 

It may also be retained or disposed of  

• Where a member of staff finds an item, which is banned under the school rules they should 

consider all relevant circumstances and use their professional judgement to decide whether to 

return it to its owner, retain it or dispose of it  

• Any weapons or items which are evidence of an offence must be passed to the Police as soon as 

possible  

• It is up to the Headteacher to decide whether there is a good reason not to deliver stolen items 

or controlled drugs to the Police. In determining what is a “good reason” for not delivering 

controlled drugs or stolen items to the Police the Headteacher must have regard to the following 

guidance issued by the Secretary of State  
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In determining what is a ‘good reason’ for not delivering controlled drugs or stolen items to the 

Police, the Headteacher should consider all relevant circumstances and use their professional 

judgement to determine whether they can safely dispose of a seized article.  

• Where staff are unsure as to the legal status of a substance and have reason to believe it may 

be a controlled drug they should treat it as such  

• With regard to stolen items, it would not be reasonable or desirable to involve the Police in 

dealing with low value items such as pencil cases. However, school staff may judge it 

appropriate to contact the Police if the items are valuable (iPods/laptops) or illegal 

(alcohol/fireworks)  

• Where the person conducting the search finds an electronic device they may examine any data 

or files on the device if they think there is a good reason to do so. Following an examination, if 

the person has decided to return the device to the owner, or to retain or dispose of it, they may 

erase any data or files, if they think there is a good reason to do so  

• The member of staff must have regard to the following guidance issued by the Secretary of 

State when determining what is a “good reason” for examining or erasing the contents of an 

electronic device  

In determining a ‘good reason’ to examine or erase the data or files the staff member must reasonably 

suspect that the data or file on the device in question has been, or could be, used to cause harm, to 

disrupt teaching or break the school rules.  

If inappropriate material is found on the device it is up to the teacher to decide whether they should 

delete that material, retain it as evidence (of a criminal offence or a breach of school discipline) or 

whether the material is of such seriousness that it requires the involvement of the Police.  

• The manner by which a confiscated item is returned to either the parent or the child will depend 

very much upon the item and the circumstances by which it is confiscated.   A degree of 

discretion will be exercised by the school in this regard  
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